
April 2022 Learning Forum



Agenda

❑ General Meeting: Registration & Information

❑ FTI Update

❑ Cara: High 5 teaser!

❑ FTI Champion Highlight



Welcome to FTI…

Olathe 
Medical 
Center
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FTI Champion: 
Missy Mourek, RN
Birthplace Educator



KANSAS: 
Medicaid 
coverage to 12 
months PP!
April 20, 2022

TOPEKA — Gov. Laura Kelly signed 
Wednesday a $16 billion state budget 
backed by most lawmakers from both 
parties, including an extension of 
postpartum Medicaid coverage, a fully 
funded water plan and rainy day money.

A notable inclusion is the extension of 
postpartum Medicaid coverage from 60 
days to 12 months, which advocates hope 
will reduce pregnancy-related 
complications. More than 30% of Kansas 
births are covered by KanCare.
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CMS: Hospital involvement in 
Maternal QI initiative
• https://content.govdelivery.com/accounts/USCMSMEDICAID/bulletins/3135a27

• The agency intends to expand the criteria for which 
this designation would be awarded in the future. The 
designation, which would appear on a CMS website, 
would ultimately assist consumers in choosing 
hospitals that have demonstrated a commitment to 
maternal health through their participation in quality 
improvement collaboratives and implementation of 
best practices that advance health care quality, safety, 
and equity for pregnant and postpartum parents.
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https://content.govdelivery.com/accounts/USCMSMEDICAID/bulletins/3135a27


General Meeting: 
Register Now!

FTI Champions

On-site only



General Meeting: 
Register Now!

KPQC Membership

VIRTUAL only



State 
Stats



Live Births: 34,368

Stillbirths: 169 

Total Births: 34,537

3,645 abortions

5 maternal deaths  (7 in 2019)

2020 Data (KDHE Office Vital Statistics)



80%
of 

Kansas
Births!
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FTI Births: 27,684

KS Births: 34,537

2020 KDHE Vital Statistics
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Rapid Response: KS Data Update

57%!



Rapid Response: KS Data Update 
(KDHE Vital Statistics 2020)

▪ 34,368 live births

▪ 169 stillbirths
o3.4/1000 live birth White non-

Hispanics

o10.0/1000 live births Black non-
Hispanic

o6.8/1000 live births for Hispanics

▪ 23,517 White, non-Hispanic

▪ 5,965 Hispanic

▪ 2,369 Blank, non-Hispanic



Birth numbers 
(KDHE Vital Stats 2020)

➢2.9% decrease in births 
from 2019
➢2020 birth rate was 
lowest KS birthrate on 
record (1912), declining 
since 2008

✓52% 20-29 yrs old
✓40% 30-39 yrs old
✓2% (800) 40+

➢69.8% vaginal births
➢30.2% CSections
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Rapid Response



What 
COVID 
did…
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Creativity in Birth Care… INCREASED

QI Projects…DECREASED

Out of hospital birth… INCREASED

Birth Rate…. DECREASED

Understaffing…INCREASED

Mental Health…DECREASED

KanCare coverage…INCREASED



FTI: How far we’ve come

• Trained 397 providers on Maternal Warning Signs (POST-BIRTH)

• Completely overhauled Screening for MMH at 10 delivery sites

• Improved MMH education at 28 sites 

• Standardize PP DC appointments for 14% of KS postpartum women

• Teamed up with 11 KPCC sites

• Impacted over 26,000 women and families in KS



IRIS
Communities



What the Accountant said… 
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Cara 
Gerhardt
High 5 & Baby Friendly… TEASER! ☺



High 5 for Mom & Baby
Cara Gerhardt



©2020 High 5 For Mom and Baby. All rights reserved. ©2020 High 5 For Mom and Baby. All rights reserved.

Ten Hospital 
Practices for 
Successful 
Breastfeeding

1. Facility will have a written maternity care and infant 
feeding policy that addresses all ten High 5 for Mom & 
Baby practices supporting breastfeeding

2. Facility will maintain staff competency in lactation 
support

3. All pregnant women will receive information and 
instruction on breastfeeding

4. Assure immediate and sustained skin-to-skin contact 
between mother and baby after birth

5. All families will receive individualized infant feeding 
counseling

6. Give newborn infants no food or drink other than 
breastmilk unless medically indicated

7. Practice “rooming in” – allow mothers and infants to 
remain together 24 hours a day

8. Families will be encouraged to feed their babies when 
the baby exhibits feeding cues, regardless of feeding 
methods

9. Give no pacifiers or artificial nipples to breastfeeding 
infants

10. Provide mothers options for breastfeeding support in the 
community (such as telephone number, walk-in clinic 
information, support groups, etc.) upon discharge
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©2020 High 5 For Mom and Baby. All rights reserved. ©2020 High 5 For Mom and Baby. All rights reserved.

High 5
for 

Mom & 
Baby 

in 2022

• Weekly evidence-based 
breastfeeding education and 
quarterly webinars

• Opportunities for scholarships and 
lactation education support

• Connection with other facilities 
across Kansas

• Support in policy development that 
aligns with High 5 for Mom and Baby 
Premier designation and Baby-
Friendly USA

24



©2020 High 5 For Mom and Baby. All rights reserved.

WHAT’S NEXT?

• Email Cara Gerhardt at coordinator@high5kansas.org to be 
added to the distribution list if you haven’t been receiving 
High 5 for Mom and Baby emails.

• Find FREE breastfeeding education with CEUs at 
https://ks.train.org/ks.  Search for “Kansas Breastfeeding 
Education.”

• Visit our website at www.high5kansas.org for more 
information about High 5 for Mom and Baby.

• Enroll!
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mailto:coordinator@high5kansas.org
http://www.high5kansas.org/


Heather Aylward, RN
Director of Women’s Life Center

Newman Regional Health



Discharge Instructions built in Meditec under a Newborn Account 





Discharge 

Education 

Books 

Back Cover





Education

 Added the training to our New Hire Packet

 Plan to access the online webinar for new staff in the future

 All current staff have completed the webinar  
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Katie Kufahl, 
RN, IBCLC, OB Manager

Community HealthCare System NE KS

Onaga



Fourth Trimester Initiative 

The right people on the right seat on the bus!
Putting the team together.
1. Director of the clinic
2. IT- Data collector
3. CNO
4. Patient Care manager and ER manager
5. OB Manager
6. Charge nurse on night and days
7. The OB providers nurses 
8. Champion providers 
9. Social Services
10. Lead Nurse of all the clinics



Maternal Mental Health

• A lot of this was established during the NAS 
initiative.

• The clinics do the opioid and a Depression scale 
throughout the pregnancy.

• All post partum moms are screened with the 
opioid and Edinburgh scale and then again 
screened in the follow up visits. Also we do chart 
audits to make sure it is continuing to be done.  
Any scores on the opioid and or Edinburgh scale 
that is concerning is reported to the physician 
and referred to Social Services. 



Discharge from the hospital

• All postpartum moms are 
given verbal and written 
education on Newborn care, 
breastfeeding, postpartum 
care and we review the 
POST-BIRTH waring signs 
with them and tell them to 
place the magnet on their 
refrigerator. 

• Also they are given the 
date/time for their follow 
up appointment at the time 
of Discharge. 



Rolling out the post partum policy

We rolled out the post partum policy to the birthing center and 
are currently working with our clinics. The next step is the ER 
staff. 







Volunteers

AIM interview: Enrollees, non-Enrollees



General Meeting: 
Register Now!

KPQC Membership

VIRTUAL only



and June 2022... Next Learning Forum

See you in May!
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