
KS Cuff Pilot Project

Kickoff Meeting 



Welcome and Attendance

Please confirm in the chat: 

•  Your name 

•  Your hospital/agency

•  If you have received your cuff kit shipment. 
 



Severe Hypertension in 
Pregnancy (SHTN)

KS Cuff Pilot Project



Today’s agenda

1. Welcome and Attendance
2. Project Overview 
3. Pilot Timeline 
4. Cuff Kit Distribution 
5. Educational Materials 
6. Monthly Open Office Hours 
7. Next Steps & Questions 



Kansas Cuff Launch

Statewide 
Resource 
Launch

BP Cuff 
Pilot 

Project

POSTBIRTH 
Education

. 
Educate every provider 
and pregnant or  
postpartum patient in 
KS on POSTBIRTH 
warning signs. 

Pilot project in high-risk 
counties with free BP-
cuffs for SMBP 
surveillance and 
support. 

Resources statewide 
for provider and 
patient education on 
hypertensive disease 
in pregnancy. 



2022 Natality Report

Source: Kansas Department of Health and Environment, Natality Report by Racial and Ethnic Population Groups, Kansas, 2022 
Available at: kdhe.ks.gov/DocumentCenter/View/40442/

https://www.kdhe.ks.gov/DocumentCenter/View/40442/Natality-Report-by-Racial--Ethnic-Population-Groups-2022-PDF


Preeclampsia prevalence increased significantly from 
4.8 to 6.9 per 100 delivery hospitalizations (2016-2023).

Source:  Kansas Department of Health and Environment, Kansas Hospital Discharge Data, Kansas, 2016-2023

Year
Preeclampsi

a*

Delivery 

Hospitalizations

Prevalence 

(%)

2016 1679 34952 4.8
2017 1766 33499 5.3

2018 1793 31739 5.6

2019 1941 32453 6.0

2020 1857 31406 5.9

2021 2079 31434 6.6

2022 2116 30849 6.9

2023 2145 30878 6.9
*ICD-10-CM diagnosis codes for preeclampsia (O15)

Kansas Prevalence of Preeclampsia among Delivery Hospitalization by Year, 2016-2023



What do we need to do?!

An intentional Kansas intervention to address severe HTN in PG and the postpartum 
period by enrolling in the national Alliance for Innovation on Maternal Health (AIM) 
Safety Bundle.

KANSAS: Severe Hypertension in Pregnancy

Began in Jan 2025 as a statewide initiative to address this and other adverse 
maternal outcomes.



Perinatal 
Person

Clinical 
Perinatal 

Care 
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Prenatal 
Education

Social 
Services

Community 
Health 

Workers

Birth 
Centers

Home 
Visiting

Mental/ 
Behavioral 

Health 
Providers

Birth and 
Postpartum 

Doulas

Engaging a Community of Support for Positive Clinical Outcomes





Identification to Treatment

✓ Accurate ID of abnormal reading

✓ Prompt access to care

✓ Faster Response (<60 min)

✓ Correct Treatment Protocol



Envisioned Referral Workflow

PROVIDER side
SHTN Model for Kansas

Perinatal Care Team
* This may be a Home Visitor, OB Navigator, Doula, CHW, Case Manager, 
Care Coordinator, etc.

Recognize &
Respond

❑ Identify Hypertension
❑ SHTN Protocols
Screening for:
• Medical conditions 
• Mental health 
• Substance use 
• Breastfeeding
• Family planning
• Health related social needs
❑ Make AP/PP apppointments
❑ Cuff Project
❑ Patient Debrief

Outpatient Care
Appt with Primary OB 
72 hours, 2-3 weeks

Refer to Navigator* 
and/or directly to 
needed services

Cuff Project 

Comprehensive 
PP Visit @6-12 

weeks PP
Discharge

Breastfeeding 
Support

WIC

Home 
Visiting

Behavioral Health

Housing, 
Transportation, 
Insurance, etc.

Primary OB/Medical 
Specialty Care

Patient Support 
Network

Other

Loop Closure

Inpatient Transfer
Transfer Protocol

Lactation Initiation

Specialty services

Health related 
social needs

D
isch

arge



Kansas SHTN Cuff Project
Improved Identification to Treatment

Access to Early and 
Consistent OB Care

Prevention (ASA daily)

Education: POSTBIRTH

Identification of Need for 
Home BP monitoring

Home Blood Pressure 
Monitoring

Education: Home BP Protocol, 
POSTBIRTH, and Follow-Up

Increased Maternal/Fetal Surveillance

Health Related Social Needs:       
screenings and referrals

OB Navigation

OB or ED Triage

Timely Treatment (<60 min)

Delivery or Antepartum 
Follow-Up

Outpatient Follow-Up 
(72 hours, 7 days)



Pilot Timeline

December 1, 2025, to May 31, 2025



Cuff Kit Distribution

• Three main areas

• Qualifying conditions for patient selection

• Internal Tracking

• Data collection and evaluation



Cuff Kit Distribution

• Qualifying conditions for patient selection

• Pregnant (any trimester) or within six weeks postpartum
• Current or history of hypertensive disorders of pregnancy
• Positive high-risk factors:

• Prior HDP
• Multi-fetal gestation
• Renal disease
• Autoimmune disease
• Type 1 or 2 diabetes mellitus
• Chronic hypertension

• Willing/able to self-monitor BP and share results with provider



Cuff Kit Distribution

• Internal Tracking – only for your records

Example:

• To complete survey at the conclusion of the pilot project. 



Cuff Kit Distribution

• Data collection and evaluation

• One survey for each partner

• Hospital Survey

• Clinic Provider Survey

• Community Partner Survey



Cuff Kit Distribution

• Data collection and evaluation

• Patient survey



Educational Materials

How to use and share the available educational resources

KDHE Perinatal Hypertension Toolkit:
https://www.kdhe.ks.gov/2350/Perinatal-Hypertension-Toolkit

KPQC website:  
https://kansaspqc.kdhe.ks.gov/initiatives/severe-
hypertension-pregnancy-initiative/#top 

Perinatal Hypertension Toolkit

https://kansaspqc.kdhe.ks.gov/initiatives/severe-hypertension-pregnancy-initiative/#top
https://kansaspqc.kdhe.ks.gov/initiatives/severe-hypertension-pregnancy-initiative/#top


Perinatal 
Hypertension 
(PHTN)
• This education guide 

provides provider and 
patient education on the 
following:

• Measuring for correct cuff 
size

• Selecting a validated cuff for 
use in pregnancy

• Taking an accurate BP 
reading

•  Obtaining BP cuff through 
Medicaid

• Preeclampsia Risk Workflow

• Use of Check – Know – Share 
log

• Preeclampsia in pregnancy 
and postpartum

• Low-dose aspirin

• Heart health after pregnancy



Preeclampsia Risk Workflow



➢ Comprehensive selection of patient 
education materials from national 
campaigns, as well as state 
created/adapted

➢Messaging on MWS:

• Includes physical and emotional 
symptoms. 

• Aimed at Provider, pregnant person, 
partner/family audiences.

• Identified for use with unique 
patient and provider needs.

• Intended for use across all sectors 
and settings.

• Ensures consistent and repeat 
messaging.

➢ Laminated and bound copies for use as 
provider teaching tool.

➢ Printable PDFs available through online 
toolkit 

Maternal Warning 
Signs (MWS) 
Education Guide



Contents of The Cuff Kit: 

Blood Pressure Cuff

Batteries

Bracelet with “STILL AT RISK”

Documents: 

Your Blood Pressure Check * Know * Share

Preeclampsia What is it?

Postpartum Preeclampsia

Sign of preeclampsia 

Post card for patient 
   
 
 



First Tuesday of the month at 9:00am
Via Zoom 

January 6th 
February 3rd  

March 3rd 
April 7th 
May 5th 

This will be a time to check in with others in the pilot 
project and discuss barriers and successes. 



Contact Information 

Terrah Stroda, CNM

Maternal QI Coordinator

KS Perinatal Quality 

Collaborative(KPQC)

tstroda@gmail.com 

Michelle Black

KDHE AIM Coordinator

Michelle.Black@ks.gov 

Stephanie Wolf, RN, BSN, CLC

Clinical Perinatal/Infant Health 

Consultant

KPCC Coordinator

Stephanie.Wolf@ks.gov

mailto:tstroda@gmail.com
mailto:Michelle.black@ks.gov
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