
 2022 - 2023 
KPQC Fourth Trimester Initiative 

Champion Timeline 
FTI Project Start Finish Sept 

‘22 
Oct 
‘22 

Nov 
‘22 

Dec 
‘22 

Jan 
‘23 

Feb 
‘23 

Mar 
‘23 

Apr 
‘23 

POSTBIRTH Training 
 

Current Dec 2022         

KBEN Training Current October 
2022 

  
 

 
 

     

Maternal Mental Health TA Current Ongoing 
thru 2023 

        

PP Appointment Prior to 
Discharge 

Current Ongoing 
thru 2023 

        

AIM Data Entry Nov 2022 Ongoing 
thru April  
2023 

        

PP Care Team/PP 
Referrals/Community 
Resource List 

Sept 2022 December 
2022 

     

Breastfeeding: High 5 & Baby 
Friendly 

Current Ongoing 
thru 2023 

        

Reproductive Family Planning Oct 2022 Ongoing 
thru 2023 

        

ED/EMS Triage Policy Current  Ongoing 
thru 2023 

        

SSDOH Screening & Referral 
to CRL 

TBD  TBD 

Implicit Bias Training TBD  TBD 
Standardized Discharge 
Summary 

TBD  TBD 


